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DRAFT MINUTES OF THE MEETING OF THE BGCI/IABG EUROPEAN BOTANIC GARDENS CONSORTIUM

Jardin Botanique Bordeaux, France
A meeting of the BGCI/IABG European Botanic Gardens Consortium was held on 6-7 December, 2008 at the Botanic Garden of Bordeaux, France.
Members present:

	Austria 
	Karl-Georg Bernhardt (KGB)
	Luxembourg
	Thierry Helminger (TH)

	Belgium
	Jan Rammeloo (JR)
	Netherlands
	Bert van den Wollenberg (BvdW)

	Croatia
	Biserka Juretic (BJ)
	Norway
	Liv Borgen (LB) (Observer)

	Czech Republic
	Petr Hanzelka (PH)
	Poland
	Jerzy Puchalski (JP)

	Denmark
	Jette Dahl Møller (JDM)
	Portugal
	Dalila Espírito-Santo (DES)

	Estonia
	Ruth Aguraiuja (RA)
	Romania
	Anca Sarbu (AS)

	Finland
	Leif Schulman (LS)
	Slovenia
	Joze Bavcon (JB)

	France
	Philippe Richard (PR) /

Maïté Delmas (MD)
	Spain
	Antoni Aguilella (AA)

	Germany
	Wolfram Lobin (WL)
	Sweden
	Magnus Liden (ML)

	Greece
	Eleni Maloupa (EM)
	United Kingdom
	Matthew Jebb (MJ)

	Latvia
	Signe Tomsone (ST)
	Honorary member
	Peter Wyse Jackson (PWJ)

	Lithuania
	Vida Motiekaityte (VM)
	BGCI
	Joachim Gratzfeld (JG)


1.
Welcome

PR, on behalf of the Botanic Garden of Bordeaux formally welcomed all the Consortium members to the meeting.
2.
Apologies for absence
Apologies were received from Krassimir Kossev (Bulgaria), Dora Chimonidou (Cyprus), Antal Radvánsky (Hungary), Hjörtu Þorbjörnsson (Iceland), Stephen Waldren (Ireland), Carlo del Prete (Italy), Joseph Buhagiar (Malta), Sergej Mochnacky (Slovakia), Alexandre Breda (Switzerland), Esteban Hernández Bermejo (IABG) and Suzanne Sharrock (BGCI).
3.
Minutes of the last meeting.
The last meeting was held on 28-29 June, 2008 at the Botanic Garden of the Delft University of Technology, Netherlands.

There were no corrections to the minutes and these were therefore accepted as a true and accurate record of the meeting.
4.
Matters arising out of the minutes
· WL had been in touch with the current Italian representative for the Consortium, however no decision had been made regarding participation in future meetings of the Consortium. WL will contact him again, and will report back on the outcomes at the next meeting at which a decision about the next steps will be taken. Action: WL.
· The CD-Rom of data from Polish botanic gardens will be translated. Action: JP.

· BvdW has not yet drafted a ‘model’ response to the request from the Kyoto Herbal Garden. This will be prepared and circulated to Consortium members before the next meeting. Action: BvdW.
· The transfer of national reports onto an excel spreadsheet and the possibility of being able to update this on-line has not yet been addressed by BGCI. This will be done before the next meeting. Action: BGCI.
· Plant Conservation Day: each individual network will decide in its own right if and what it would like to celebrate. BGCI will make their plans known to the Consortium as and when they become available and are relevant to the Consortium. Action: BGCI.
5. 
Botanic gardens and GSPC Target 8 – reports on PlantSearch updating
An update on PlantSearch data from each country was sent to all consortium members prior to the meeting. While some positive example were noted (e.g. Germany), it was highlighted that the scope in improving the quality of the lists and uploading data is still tremendous. For instance only 70 taxa appear on the list of Delft Botanic Gardens. It was suggested that national coordinators are aware of any data going into PlantSearch from their respective networks. The gardens are also encouraged to get in touch with the new database manager at BGCI, Meirion Jones (meirion.jones@bgci.org) should they wish so.
It was reiterated that the value of PlantSearch needs to be better explained by BGCI to the gardens and a ‘justification’ for why gardens should provide data to PlantSearch, clarifying the anonymity of data provided and the possibility to provide only selected records, needs yet to be developed. Action: BGCI. MJ has established a draft one-pager in a commendable effort to explain the benefits of using PlantSearch to the PlantNetwork. This was circulated at the meeting.
BvdW inquired also about the request from GBIF to make data available. BGCI should develop a response to this query. However, it was cautioned that information can only be passed on in a way that guarantees data protection. Action: BGCI.
On a different note, LS requested BGCI to check why Aoranthe (Rubiaceae) was not mentioned in the Checklist of the families and genera of vascular plants in cultivation in botanic gardens. Action: BGCI.
Following LB’s query, BGCI will also provide further information on the next steps planned in developing the List of European Threatened Plants. Action: BGCI.
6.
IPEN (International Plant Exchange Network) progress and implementation
WL informed of the recent meeting in Bonn in November on Non-Commercial Biodiversity Research in the context of an International Regime of Access and Benefit Sharing where a code of conduct for non-commercial research was discussed amongst others. AA raised the issue of the future of IPEN within the CBD ABS-system. No specific guidance could be offered as it was highlighted that the situation was highly unpredictable (BvdW), but there was still a need to develop a mechanism for IPEN to address ABS as it provides an opportunity to fill the gap between ‘binding’ elements of an agreement and ‘non-binding’ access for scientific purposes. The need remains to ensure that these issues remain on the agenda for coming ABS discussions (e.g. Tokyo in January 2009) and that influence is needed at the European level through the national CBD focal points as well as at international levels (one IPEN application has just been received from Argentina). The international regime debates on a passport for each accession. The IPEN number provides this passport and so it can be tracked down. However, if the country of origin is not known, the number includes ‘XX’. It was noted that it should be avoided having too many of such numbers. Currently, there are some 120 institutions out of 22 countries signed up to IPEN. The system is presently including living collections only, and it should be envisaged how it can be extended to seed banks too. A new invitation for IPEN membership will be sent calling upon all botanic gardens in Europe to implement the CBD using the IPEN Code of Conduct and procedures. Action: BvdW, IPEN Taskforce.
7. 
Update on invasive alien plants in the EU
MJ reported on the progress in compiling information about invasive alien plants in Europe. An Excel spread sheet of taxa from European national lists has been established and is available at http://www.plantnetwork.org/aliens/index.html listing more than 500 species categorised into 1) alien established, but not invasive; 2) judged as potentially invasive; 3) proven invasive to highly invasive.
It was reiterated that the dissemination of this information needs to be handled very carefully, as gardens should not be seen as the promoters of invasive alien plants. While it was argued that it had been scientifically confirmed that botanic gardens are not a main origin of invasion (LS), and many species appear to have been introduced through agricultural trade (JR), the messages for botanic gardens in tackling invasive alien plants need to be yet established. At least at a continent/biogeographical level, some of the listed species may have to be reevaluated in the context of climate change, as they may be needed for the management of assisted migration from south to north. Continued review of the lists and the criteria is required using a pragmatic approach based on observation (BvdW). Criteria for invasive alien plants are also being established in Spain and this information should be shared with the Consortium. Action: AA. It was encouraged that the Consortium should develop a policy or code of conduct for botanic gardens on invasive alien plants which also addresses issues related to the sharing of plant material among the gardens; a draft should be made available ahead of time of the next meeting. Action: MJ.
8
Pan-European Seed-List Search System
As highlighted at the last meeting, the need to further publicise this initiative was reiterated. As noted by MD there may be a need to translate the text to facilitate the take-up of the search system, e.g. a French version is planned. It was also found useful to produce a one-pager describing the system that could be added to the respective Index Seminum. Action: LS. EuroGard V will provide another opportunity to further promote the Pan-European Seed-List Search System, e.g. through a poster. Action: MJ, BvdW.
9
EuroGard
Progress on EuroGard V

The final announcement of EuroGard V has been publicized. LS informed that some 20 registrations (particular interest from Russia was noted) have been received to date; imminent deadline: abstract submission 15 December 2008. In terms of financial resources, the participation fee should cover 50% of the total cost of the congress; more forthcoming funding is expected. Overall, the programme is on track; details of the post-congress tours will be made available on the website by the end of the year.
Various topics were proposed that could be led and presented at the congress by the European Botanic Gardens Consortium including IPEN, alien invasives, ex situ conservation and ‘Botanic gardens in peril’. While latter was suggested to be unlikely to go ahead, one of the main themes will be Linking ex situ with in situ conservation, for which Chairs have already been identified; however additional suggestions for relevant experts to participate in the session can be made. Action: WL. The Second European Congress of Conservation Biology held in Prague, September 2009 with a session on ex situ conservation which could provide another source of information on potential experts. It was also recommended that BGCI may consider a presentation discussing Plant Search. It was also proposed, that all intended posters to be submitted that relate to Consortium projects should have a common design to highlight a certain identity of the network. A preliminary graphic design is going to be developed. Action: MJ.
LS also informed that Biodiversity Conservation is most likely going to publish the proceedings of the congress; the content will obviously have to comply with Journal’s requirements, and not all contributions may be published. However, there will be a separate comprehensive compilation made available on CD and possibly on BGCI’s website. A tentative list of titles is required before the Journal will make a final decision regarding the publication.
Bids for EuroGard VI
By the time of the meeting of the European Botanic Gardens Consortium in Bordeaux two bids had been presented: Jardín Botánico Atlántico de Gijón (Spain) and Balkan Botanical Garden of Kroussia (Greece). While the quality of the bid from Spain was noted by the members of the Consortium, it was highlighted that following the criteria for submission of bids, preference should be given to countries where no EuroGard congress has been held so far; the majority of the members of Consortium present were voting in favour of the bid from Greece. Given the excellent expertise available at Gijon Botanic Gardens however, it was recommended to encourage the Garden to consider a bid for hosting a future botanic garden Science Congress or Education Congress. BGCI will follow up on the decision of the Consortium to accept the bid from Greece; the official announcement will be made at the forthcoming EuroGard V congress in Helsinki. Action: BGCI.
10.
Planta Europa
AS reported on the latest developments within Planta Europa (PA). The future of PA is at stake as a result of reduced funding, and PlantLife International’s Board of Trustees informed the Steering Committee in October 2008, that PlantLife would have to withdraw from hosting the Planta Europa Secretariat as of March 2009 should sufficient funding not be found and made available. A paper was circulated outlining the three scenarios that the PA Steering Committee had developed: 1. Membership fee increase and more than EUR 10’000 to be raised as well as new secretariat host to be found by March 2009 – ensuring minimum secretariat functions; 2. Membership fee increase and more than EUR 45’000 to be raised and approval from Board of Trustees of PlantLife International by March 2009 – ensuring a fully functional secretariat for one year at PlantLife International; 3. Membership fee increase – Planta Europa Secretariat at PlantLife International will discontinue by March 2009. While without additional funding, the membership would require to significantly increase to cover the costs of the Secretariat, the Consortium discussed another scenario of moving the Secretariat to one of the member countries in particular of Eastern Europe, e.g. to Romania. This was supported (BvdW) to make the Planta Europa Secretariat seen as a more independent organization than in the past as it was felt to be to closely related to the current Secretariat host. Should moving the Secretariat to a country especially in Eastern Europe, language issues may have to be considered. While Planta Europa was initially a charity and was latter becoming a company for ease of access to funding from the EU, it was suggested to look into the legal status and statutes for membership. of Planta Europa. An additional paper should be developed discussing these issues which should be further consulted on with the network. Action: AS. 
11.
ENSCONET update
JP and MD informed about the latest developments with ENSCONET. The European Native Seed Conservation Network Phase 1 is coming to an end in October 2009. The project was funded in the order of EUR 2.54 million by the European Union (FP 6) and coordinated by the Royal Botanic Gardens, Kew. The network is made up of 24 member institutions in 17 countries. One of the main purposes of ENSCONET is the improved quality, coordination and integration of European seed conservation practice, policy and research for native plant species. A second main objective of ENSCONET is to assist the European Union and its conservation policy to meet its obligations to the Convention on Biological Diversity and its Global Strategy for Plant Conservation. The final ENSCONET meeting will take place in Trento, Italy after EuroGard in 2009. 

As the submission under FP7 for Phase 2 (2009-2013) – European Native Seed Conservation Research Infrastructure (ENSCRI) has not been successful, another proposal will have to be prepared for a future call for bids; the proposal will this time include complete regional coverage. The objectives of Phase 2 build on the achievements of ENSCONET and include a) implementation of collection programme as developed under ENSCONET; b) improving standards for seed conservation; c) development of research programmes for European pants conservation; and d) establishment of Platforms for Access to collections for researchers in each biogegraphical region. Specific outcomes will relate to 1) network activities (management; standards for seed banks; data base; capacity building; standards for a European spore bank; communication); 2) transnational access and activities supporting the European scientific community (establishment of regional seed banks in 7 – 9 of the European biogeographical regions); and 3) research related to infrastructure, development of methodologies and protocols, etc.).
It was noted (PWJ) that the Main Botanical Garden, Russian Academy of Sciences is interested in the development of a seed bank facility; it was inquired whether it could be investigated if this can be included in the new bid. 
12. Fundraising for the European Botanic Gardens Consortium
Developing a COST Action proposal will mean to engage in highly competitive bidding process and would require a considerable amount of work. It was noted that the Consortium should first look into targets it would like to fundraise for (PWJ), and possibly link those to BGCI project priorities in Europe. While accessing funding from the European Union remained an important opportunity, further intelligence needs to be assembled. Action: MK. A number of other potential funding sources from all sectors should be examined. It was agreed that increased resource mobilization was vital for the future of the Consortium to support a growing network, countries in need of assistance to participate in the meetings and the Secretariat costs of BGCI. However, accessing funding solely for the purpose of the network was unlikely to succeed and proposals would need to address conservation action. Organising fundraising events including dinners, raffles, etc. would provide another option. Secondments from gardens to BGCI to support Secretariat work could also be considered (JR). While members of the network are currently involved in developing a number of project proposals of wider relevance to the Consortium (e.g. AS: EU capacity building and education proposal; MD: propagation of tropical plants; AA: ex situ cultivation of endangered species), concern was raised that a joint proposal could impact on the homogeneity of the Consortium.
13. University botanic gardens and the ‘full cost’ model
Various financial models for university botanic gardens were explored and experiences shared, in particular from Austria, Germany, The Netherlands, Scandinavia and Spain. Such models operate in various ways in European countries with differing positive and negative experiences and outcomes. No specific advice for the Austrian case was offered.
14. Update on recent developments on the Global Strategy for Plant Conservation (GSPC) and plans for post-2010
PWJ provided an update on the GSPC and forthcoming plans. Following CBD COP 9 in Bonn earlier this year, the Plant Conservation Report which was shared at the conference as an information paper (http://www.cbd.int/doc/meetings/cop/cop-09/information/cop-09-inf-25-en.pdf), has now been further edited and will be made available in 2009 in all UN languages. Following a COP 9 decision, a proposal for the GSPC post-2010 needs to be developed. The new proposal should not fundamentally change the 16 GSPC targets, however, some of the details and/or figures could be amended to reflect latest knowledge, as well as perhaps the development of indicators to monitor future implementation of the targets. To find out from stakeholders what next should be included in the GSPC, what baselines and outcomes should be addressed there will be an electronic partner consultation most likely in January 2009 will be coordinated by the CBD Secretariat. Following this consultation and the compilation of the results. a meeting of the international Liaison Group is suggested to be organised by the CDB Secretariat and the Global Partnership for Plant Conservation (GPPC) (possibly 22-23 March 2009 in Dublin, subject to confirmation). A call for nominations from CBD Parties and the GPPC (20-25 experts) will be made to attend this meeting. If deemed needed, a further electronic consultation could be organised following this meeting. The report from the Liaison Group will be considered at SBSTTA 14 and recommendations put forward to CBD COP 10 in Nagoya, Japan in 2010. In parallel with the electronic consultation in 2009, a series of regional workshops are planned to elicit wider input into the next steps for the new GSPC. BGCI informed that they have secured nominal funding to organise regional workshops in Europe, Africa, Asia, North and Latin America and the meeting of the international Liaison Group would provide structural guidance for the proposed regional meetings. The European regional workshop could be organised in conjunction with EuroGard V which would provide a good opportunity to consult with a larger audience and obtain specific input related to the implementation of the European Strategy for Plant Conservation. Other events could be identified with which the organization of the other regional workshops could be considered, e.g. the Second World Congress on Agroforestry in Nairobi, August 2009, etc.
JR reiterated the importance of a having a clear strategy for the future of the GSPC, if the Consortium was to support the idea of prioritising the GSPC at the level of the EU during Belgium’s presidency in the second half of 2010. It was argued that at this stage advocacy for EU support of a second GSPC phase was of prime importance and for not removing GSPC Targets. The Liaison Group meeting and the regional workshops will further inform about potential areas to be specifically considered at the level of the EU.
While the scope for advocacy work and information provision on the GSPC for the wider public remains of vital importance, various activities to promote the GSPC through the work of botanic gardens in Europe were highlighted (Bonn University Botanic Gardens have produced a high quality brochure on the role of botanic gardens in implementing the Strategy following the Oxford Botanic Garden model; they are also compiling the GSPC national progress report on behalf of the national CBD focal agency; the National Natural History Museum, France, has produced a CD with 10 botanic garden partners). The Regional and National Biodiversity Strategies and Action Plans (NBSAPs) provide another intervention level to promote the GSPC as in many countries a second phase of NBSAPs are being prepared. In Finland, the 10-year Biodiversity Strategy has just been completed, unfortunately ex situ conservation remains underrepresented and the overall links to the GSPC are vague. The current French NBSAP does not yet contain the GSPC Targets, but efforts are made that the next version will highlight the needs of plant conservation through the GSPC.
In particular with regard to GSPC Target 8, the need to promote and finetune objectives was highlighted. Addressing ex situ conservation at population level should be further explored and also reflected in PlantSearch (BvdW). While efforts have been made to analyse ex situ collections at population level (e.g. LS whose project proposal unfortunately remains unfunded), the implications of such for PlantSearch need to be better understood. It was highlighted though that PlantSearch is first and foremost a ‘convenient’ indicator and provides a first appreciation of where we are at at global level, but should not be applied to claim a comprehensive evaluation of the status of achievement of Target 8. Additional guidance on how future work on Target 8 could be planned for as well as on other Targets it was referred to the original GSPC Targets stakeholder consultations available at http://www.plants2010.org/ (follow links to Targets). BGCI reiterated their commitment to continue to support the implementation of the GSPC and the development of a next phase, as well as to move on with the further development of PlantSearch.
15. Matters arising from reports from National representatives
· ML informed of the meeting the Botanic Gardens of the Baltic Sea region held in September Vispi, Sweden, which aims to strengthen the network of the gardens of the nine countries. Tackling climate change as well as a range of other important pressing issues (e.g. tourism development, seed banking, personnel/staff exchanges among botanic gardens) are topics this regional network is aiming to address. The next meeting to scheduled to be convened in Vilnius, Lithuania.
· JDM informed that the Botanic Garden and Museum, Copenhagen, had obtained funding to develop the project for restoring the garden and to contract a landscape architect. JDM thanked the Consortium for its support in this regard. Unfortunately, some 70 positions will be made redundant in the natural science faculty, the implications for the garden are not yet clear, but the budget will be lower.
· It was highlighted that with the changing status of universities throughout Europe, the future of botanic gardens and ex situ collections becomes more uncertain. However, there are also positive developments. LS informed that ex situ collections are newly included in the Finnish law as part of national collections, a step towards ensuring the maintainance of the collections. In France, there is now dedicated funding and specialised staff resources available for the management of the herbarium collections. The Museum is also a member of the European Topic Centre on Biological Diversity, which could be also interesting in the context of fundraising for the Consortium. In Poland, cooperation with the State Forestry Department in establishing state forest arboreta has been very useful and has made available more resources to the garden.
· The 4th Global Botanic Gardens Congress, Dublin, Ireland, will be held 13 – 18 June 2010.
16. 
Update on activities of IABG

No report had been received. JR noted that he had met with the IAPT’s secretary general who was not aware of the activities of IABG. IAPT will organise the next International Botanical Congress in Melbourne, Australia, in 2011.
17.
Update on activities of BGCI

BGCI reiterated its unbroken commitment to the implementation of the GSPC and work beyond 2010. As highlighted in item 14, BGCI continues to second a GSPC Programme Officer to the CBD Secretariat, and has secured funding to support regional GSPC consultation workshops. Work on advancing the quality of PlantSearch is in progress. A number of conservation status assessments for threatened taxa and ex situ collection surveys have been initiated recently or are ongoing, including the List of European Threatened Plants. Major emphasis has been placed also on enhancing threatened species recovery programmes and thereby contributing to part two of GSPC Target 8. The exhibition of botanic gardens on the occasion of the Olympic Games in Beijing was very successful with some 70 exhibits from the botanic garden community around the world. PWJ expressed that the Consortium was grateful to BGCI for their continued support to the Consortium and their commitment to the implementation of the GSPC and related resource mobilization.
18.
Any other business
· BvdW sent greetings from Bob Ursem who is getting better. Work on the proceedings of the 2nd World Scientific Congress Challenges in Botanical Research and Climate Change has been a bit delayed but will start in January 2009. Proceedings will be made available online.
· JB inquired about opportunities to acquire tropical plants for the newly established glasshouse. There may be possibilities to obtain plants from the gardens in Austria (contact: KGB) and Belgium (contact: JR); possibly also from Kew.
· PWJ inquired about the possibility of a common concept and process for travelling exhibitions. E.g. 2009 will see the bicentenary of Darwin’s birth, and many gardens may be planning exhibitions. While this was a very worthwhile idea, it was highlighted that this could be difficult to work out given the multi-language situation in the European Union and text would/should be made available in all languages.
· PWJ highlighted that following the recommendations from the last Consortium meeting, guidelines for botanic gardens on assisted migration should be developed. This should be tabled on agenda for the next meeting (Action: BGCI) and could possibly be discussed at EuroGard V, perhaps as part of the session on integrated ex and in situ conservation. This could become an important topic for the Consortium as there is no specific role assigned yet at this stage at the EU level.
19.
Date and venue of next meeting

The next meeting will be held in Helsinki, Finland, 7 June 2008, on the day before of the opening of EuroGard V.
LS noted that since this was a one-day meeting only, it should start at 08:00 a.m. Participants should plan to arrive latest by 16:00 p.m. in Helsinki the day before in order not to miss the special event on that very evening. The host will be able to cover the expenses of one night for all the participating members of the Consortium.
On a question related to the potential venues of future meetings, following ideas were offered:

Cyprus (late 2009), or alternatively Portugal

Slovenia (April 2010) or Dublin in conjunction with 4th World Botanic Gardens Congress

Romania (November 2010, in conjunction with the 150 anniversary of Bucharest Botanic Garden)
20.
Conclusions and close
The meeting ended with a vote of appreciation of the Consortium for the enormous educational outreach activities of the city of Bordeaux undertaken through the work of the new Botanic Garden in Bordeaux setting trends in conservation education, and expressed sincere thanks to local government and the Botanic Garden for facilitating the meeting and catering for the well-being of the participants. PR thanked all the participants for their attendance and participation in the meeting.
