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DRAFT MINUTES OF THE MEETING OF THE BGCI/IABG EUROPEAN BOTANIC GARDENS CONSORTIUM
National Natural History Museum, Paris, France

A meeting of the BGCI/IABG European Botanic Gardens Consortium was held on 9-10 December, 2006 at the National Museum of Natural History, Paris, France.
Members present:

	Austria 
Michael Kiehn
	Lithuania 

Vida Motiekaityte 

	Belgium 
Jan Rammeloo
	Luxembourg

Thierry Helminger

	Czech Republic 
Petr Hanzelka
	Netherlands 

Bert van den Wollenberg

	Denmark
Jette Dahl Møller
	Norway


Liv Borgen (Observer)

	Estonia
Heiki Tamm
	Poland 


Jerzy Puchalski

	Finland
Leif Schulman
	Portugal 

Dalila Espírito-Santo

	France 
Maite Delmas
	Slovenia

Jože Bavcon

	Germany 
Wolfram Lobin
	Spain


Antoni Aguilella

	Greece 
Eleni Maloupa
	Sweden


Magnus Lidén

	Hungary 
Antal Radvánsky
	Switzerland 

Sophie Dunand Martin (Observer)

	Ireland
Steve Waldren
	UK 


Matthew Jebb

	Latvia
Signe Tomsone
	BGCI 


Suzanne Sharrock

	
	BGCI


Sara Oldfield

	
	Honorary member
Peter Wyse Jackson


Invited  : 

Dr Philippe Richard, JBF 

Meike Kretschmar, Planta Europa

Dr Philippe Bardin, Conservatoire Botanique National Bassin Parisien  

1.
Welcome

Maite Delmas, on behalf of the National Museum of Natural History, Paris formally welcomed all the Consortium members to the meeting.  

2.
Apologies for absence.
Apologies were received from Dora Chimonidou (Cyprus), Carlo del Prete (Italy), Joseph Buhagiar (Malta), Eva Thorvaldsdottir (Iceland), Anca Sarbu (Romania) and Esteban Hernández Bermejo (IABG). 
3. 
Welcome to new members

Contacts have been established with botanic garden representatives from Iceland (observer status), Romania and Slovakia. Although these representatives were unable to attend this meeting, they are expecting to attend future meetings.  Efforts have also been made to establish contacts with Bulgaria and Croatia, but so far without success. It was agreed that J. Puchalski and J. Bavcon will follow up with Bulgaria and Croatia respectively.
4.
Minutes of the last meeting.
The Minutes of the last meeting, held on 3-4 June 2006 at the National Botanic Gardens of Ireland, were accepted as a true and accurate record of the meeting.
5.
Matters arising out of the Minutes.
Electronic Seed Lists: No further action has been taken on this item since the last meeting. The following points were raised:
· Some concerns were noted regarding the future for seed lists in general – especially in relation to potentially invasive species

· The discussion on seed lists needs to be broadened to take into account issues related to rare and threatened plants, the importance of seed exchange for small gardens and the differing needs of gardens across Europe
It was recommended that the future of seed lists should be discussed at a national level by each country network.
6. 
Botanic gardens and GSPC Target 8
Progress on providing data to the BGCI PlantSearch database was presented by BGCI in the form of a table providing an overview on a country by country basis.  It was noted that in some cases data included in the PlantSearch database dates from before 2002 and was entered into the database directly by BGCI rather than by the individual gardens.  Out of 673 EU gardens listed in the database, 229 have so far provided plant lists.
The following points were noted:

· Consortium members should help BGCI to maintain the correct list of gardens for each country – recognizing that the national networks will not necessarily represent all the gardens included in the database

· BGCI should add a field in the database to indicate if the garden is a member of the national network. Action: BGCI
· BGCI should develop guidelines for deciding whether or not gardens should be included in the database. Action: BGCI
· BGCI should work with ENSCONET towards developing a list of species with synonyms and also on the development of a European Red List

· The database should focus on species of conservation concern and have less focus on cultivars

· BGCI should circulate to each consortium member a list of gardens and plantlists for their country with the dates of last updating by each garden. Action: BGCI
Information was presented on the UK’s Target 8 project. This project focuses on botanic gardens growing UK Red Listed plants and fostering ex situ – in situ linkages So far 14 gardens are involved in the project.  Information is provided on the Plant Network website, including a list of species included in the project. It was suggested that when seed banks carry out germination tests on seeds of rare and threatened species, the seedlings produced should be offered to botanic gardens for use in research projects etc.  A similar project is on-going in Norway, involving coordination between gardens and in Spain the Ministry of the Environment is cultivating endangered species in gardens.  

In Germany, a working group on Ex-situ conservation exists within the Association and a project is ongoing coordinated by the University of Bonn Botanic Garden to compile information on the implementation of GSPC targets in Germany for the Ministry of Environment, Nature Conservation and Nuclear Safety.
The need for common cultivation protocols was noted and also the need to capture information on species included in recovery programmes.

7.
Botanic gardens and European biodiversity targets
Many representatives have now provided information on the activities of their botanic gardens that contribute to the targets of the GSPC. This has been compiled by BGCI into one spreadsheet and will be circulated electronically: Action BGCI. It was agreed that the information provides a useful baseline and will be useful for identifying gaps and feeding into a new European Plant Conservation Strategy.

New information can be added to the document as it is provided and updated versions can be regularly circulated.
8.
IPEN (International Plant Exchange Network) progress and implementation.

IPEN was presented at the last EuroGard Congress and will be presented at the upcoming World Botanic Gardens Congress. There are now around 100 members – but these are almost exclusively European gardens. 
The IPEN Task Force (BvdW, M.D., F.S., W.L., T.H, A. Gröger) will meet early in 2007 to review progress and to discuss how to communicate IPEN more effectively. They will also discuss the operation of IPEN and its scope. It was noted that the minimum set of data required by IPEN seems insufficient for most Botanic Gardens which try to maintain material with full details on origin. This issue will be discussed by the task force. Improving documentation is a common objective for botanic gardens and although only the minimum set of data is an obligation, gardens should be encouraged to send full data whenever possible. 

Interest in IPEN is high in Spain, Switzerland, Germany and Belgium and it has been recognised by the EU delegation at the Access and Benefit Sharing negotiations of the CBD.  However, it is not clear how botanic gardens that are not part of IPEN are managing the ABS requirements of the CBD (or if they are even aware of the issues) and further information on this would be useful. 

It was noted that IPEN is a voluntary, self-imposed system and it is up to the member gardens to ensure the standards (e.g. maintaining and providing data) are maintained.  It was also emphasised that IPEN relates to material collected since the CBD (1992). Material collected prior to this date does not need to be covered by ABS agreements and gardens should be pragmatic in how they apply IPEN. 

The meeting was reminded that the BGCI website includes a section on Access and Benefit (www.bgci.org/abs) within which are several pages on IPEN. This section (which is jointly maintained by BGCI and RBG Kew) also includes case studies where botanic gardens can provide information on how they are dealing with benefit sharing issues.  Any gardens with experiences to share were urged to contact BGCI about adding their case studies to the website.

It was suggested that BGCI should encourage IPEN registration and publish a manual.
9. EuroGard 
9.1  Review of EuroGard IV
The Consortium agreed that EuroGard IV had been a very successful Congress at a nice venue. A vote of thanks was extended to Petr Hanzelka for all his hard work in organizing the event.

The following points were noted:

· Importance of starting to plan well in advance

· Ensure the dates do not conflict with other congresses/events

· The congress provided an excellent opportunity to network and exchange information – but focus is also needed on moving forward the conservation agenda, without neglecting other aspects such as environmental education and sustainability
· Having the abstracts available on CD is very useful

· There are no proceedings but BGCI is making power point presentations available via its web site

9.2 EuroGard V
EuroGard V will be held in June (8-12) 2009 in Helsinki, Finland.  The Congress will coincide with the opening of the new garden in Helsinki and it is hoped that it will be opened by the President.  As soon as the date is confirmed, this will be well circulated to avoid conflicts with other meetings – e.g. the final meeting of ENSCONET.  A number of themes are proposed for the Congress:

· Botanic Gardens combining science and conservation

· Developing a dialogue between in situ and ex situ conservation

· Beyond 2010 (including climate change)

The outcomes of the upcoming Global Botanic Garden (2007) Planta Europa (2007) and BGCI Science (2008) congresses will feed into EuroGard V. 

It was suggested that a drafting group could meet before the Congress to develop ideas for the post 2010 element of the programme.  This should become a regular Agenda item for upcoming Consortium meetings.  A Consortium meeting will also be held in Helsinki on the day preceding the Congress (June 7).

It is hoped that a flyer will be available to distribute at the 3rd Global Botanic Gardens Congress in April 2007. Action: L. Schulman
9.3 EuroGard VI

The process of identifying a host for EuroGard VI must be complete before EuroGard V so that the venue can be announced. It was agreed that a sub-group would develop guidelines for botanic gardens wishing to host EuroGard and present these at the next Consortium meeting. The sub-group consists of: BGCI, P. Hanzelka, J. Rammeloo, D. Rae, D. Bramwell, Leif Schulman. 

9.4 EastCent Gard

The next EastCent Gard congress will be held in Poland from 3-7 July, following the ENSCONET meeting.  The aim is to develop cooperation between western and eastern European gardens. A 1st announcement has been circulated – and the aim is to ensure that all EU countries are contacted.  J. Puchalski requested help in contacting some Eastern countries – especially the Balkan and former Yugoslavia countries. 

10. Fund raising for the EU Consortium
Jan Rammeloo presented a report of a brainstorming meeting that had been held in Meise, Belgium on 1st December. The meeting aimed to bring together experts from in situ and ex situ conservation to discuss the possibility of developing a project for submission to the EU’s 7th Framework Programme.  As a result of the meeting, a discussion document has been produced. 
It was agreed that the possibilities for funding under FP7 are limited, but the discussion document does provide a basis for identifying activities that can be carried out with no/little/substantial funding.  The focus of the discussions was conservation of European plants, but there is the possibility that this could be expanded.  

It was agreed that the discussion document is very useful for the Consortium and provides the basis from which projects can be developed. The document will continue to be developed over the coming months and presented at the 3rd Global Botanic Gardens Congress. 

Some discussion took place over the need for the Consortium to be ‘officially’ recognized as a network before it could be eligible for EU finding. It was agreed that Jan Rammeloo would investigate this further by looking at the CETAF (Consortium of European Taxonomic Facilities) model and report back at the next meeting. Action: J. Rammeloo
Eleni Maloupa informed the Consortium that she had introduced the EU Consortium to the EU Commissariat, who expressed interest.  She is planning to have a follow-up meeting on this and will report back to the Consortium after this meeting. Action: E. Maloupa
A task force was set up to work further on the proposal, consisting of:

Leif Schulman, Wolfram Lobin, Jan Rammeloo, Bert van den Woollenberg, Eleni Maloupa, Peter Wyse Jackson, Michael Kiehn, Antoni Aguilella and Suzanne Sharrock

11. Invasive aliens

The National Botanic Gardens of Ireland is considering hosting, with BGCI, a meeting on invasive aliens in October 2007.  The aim will be to bring together experts on the research and management of invasives, including aspects of pests and diseases, education and risk analysis.  The aim would be to have some tangible outcome – such as a set of guidelines and the conference would highlight the contribution of botanic gardens to the implementation of GSPC Target 10.  The conference could also focus attention on problem species being introduced into Europe and its bordering countries and perhaps identify a list of problem species. 

This topic is obviously of major concern in Europe:

a. In Germany a Working Group on invasive species was established at the last annual meeting of the botanic garden network and at their request, Michael Kiehn has already prepared a draft set of guidelines. These could be presented at the Dublin meeting.  

b. A major research programme on the influence of invasive plants has recently been completed in Belgium (INPLANBEL) and this could also be presented in Dublin.  

c. In the Netherlands and Spain, there are plans to hold national workshops, and possibly also a public campaign and exhibitions on this topic. 

d. Ireland has established an invasive species forum and plans are in place to eradicate certain species from across both northern and southern Ireland 

Matthew Jebb volunteered to gather information on active and potential invasive aliens in Europe prior to the next meeting. Action: M. Jebb
12 Planta Europa and the European ‘Wake-up Call’
Meike Kretschmar from Planta Europa presented a public awareness campaign being launched by Planta Europa in 2007.  The ‘Wake-up Call’ is an initiative to bring together NGOs, Governments etc. to raise awareness of the EU’s 2010 biodiversity target.  The focus of the campaign is the identification in each country of plants that are under threat or missing from the landscape – with the public voting for their favorite plant to be saved.  In addition, other events will also be organized in the lead up to the next Planta Europa Conference (5-9 September 2007, Romania). Background information and supporting materials are all available on the Planta Europa website.  

The Consortium was urged to participate in the campaign and BGCI will also provide information about the campaign via its website and in Cuttings. Action: BGCI and all members.
13  Report from ENSCONET
A report on ENSCONET activities was provided by Michael Kiehn.  ENSCONET has five new members: the botanic gardens of Berlin, Oslo and Helsinki, the Faculty of Science of Lisbon University and the Botany Department of the Academy of Science, Sophia, Bulgaria. It also has its first associate member – the Botanic Garden of the Department of Life Sciences, University of Vienna. Further associate members are presently being identified.

Recent activities have included the updating and revising of the GENMEDOC manual on seed collecting and the next document will be on seed conservation.  The database is under development in Dublin and a newsletter – ENSCONET news and a website (www.ensconet.org) are being produced in Valencia.  

A workshop on GIS applications will be held in Cordoba in January (further information on the website or from Esteban Hernández Bermejo).

ENSCONET is interested in the development of a Red List of European species and is keen to work with BGCI on this. Action: S. Waldron and BGCI
It was noted that that ENSCONET does not presently include any research action. It would be important to link any ideas for future research to the fund-raising proposal of the Consortium. 
14. 
Matters arising from National Reports
Reporting format:

It was agreed that the reporting format is very useful and has improved the national reports significantly. The following points were noted:
· Logos should not be included on reports as they can significantly increase the size of the documents.

· Some of the reports are rather long and could be made more brief

· The headings should only be included when there is information to be added

· Only key publications should be included

It was agreed that BGCI should send a reminder two weeks before each meeting to ensure all reports are circulated one week before the meeting

It was noted that the national reports could provide a source of stories for BGCI’s website, and newsletter.  In this respect, BGCI is focusing the next issues of Roots and BGjournal on the 300th anniversary of the birth of Linnaeus. Any gardens that are planning events to celebrate this anniversary were requested to contact BGCI so that information on such events could be included in the publications.
15. Update on activities of IABG

No representative of IABG was present at the meeting and no report was submitted.  In view of the lack of response from IABG, it was agreed that the Chair of the Consortium should write to IABG for clarification of IABG’s status regarding the European Consortium.  Action: M. Delmas
16. Update on activities of BGCI

A report from BGCI was circulated in advance of the meeting. It was noted that 2007 marks BGCI’s 20th anniversary. The Consortium agreed that all members would make an effort to publicise this in their own countries. It was suggested that information, images etc. should be made available on the BGCI website.  Botanic gardens could then use these to prepare presentations/posters/leaflets etc about BGCI.  Action: BGCI
17. Update on recent developments on the GSPC

The GSPC is due to undergo an in-depth review at the next CBD COP.  In preparation for this, a number of key organizations, at the request of the Secretariat, have submitted progress reports to the CBD.  In addition, a GSPC Liaison Group meeting was held in Dublin in October as a joint SCBD/GPPC meeting.  This was attended by approximately 30 participants representing Parties and organizations.  The Liaison Group reviewed progress, identified the next steps and discussed the future beyond 2010.  It was noted that climate change will play an important role in the future. A report of the meeting should be available early in 2007. 
The next CBD SBSTTA meeting will take place in Paris, July 2-6 2007.  The GPPC will organize a side-event at this meeting.

The CBD Secretariat has issued a second call for nominations of GSPC Focal Points.  Less than 40 have so far been nominated. 

In Germany, a Working Group has been set up to try to develop ways of explaining the GSPC to botanic garden staff and visitors.  A GSPC flyer is being printed with 16 examples from Bonn Botanic Gardens of actions that contribute to the GSPC targets.  16 other gardens will participate in this initiative and will exchange information via the internet (homepage Verband Botanische Gärten). In preparation for COP 9, which will be held in Germany, 10 gardens will be selected to be part of a labeled GSPC tour. 

Ireland has finalized its response to the GSPC and information is now available on the website.

17. Any other business
· All members should inform the organizers of future Consortium meetings well in advance if they intend to participate in the meeting or not.  It was agreed that the organizers should assume members are not attending until they confirm their attendance. 
· A call for proposals has been made by the SEE-ERA project (South east Europe). Information is available on www.see-era.net/pjc. Further information is available from M. Kiehn.

· The initiative in Belgium to get funding for the exhibit about autumn leaves to make a European travelling exhibit is still progressing.  It is hoped that the outcome will be clear in 2007.  An important number of European Gardens are already candidate to host the exhibit.  
· Steve Waldren agreed to report back to the Consortium on relevant issues that are discussed at the European Platform for Biodiversity Research Strategy (e.g. the recent Hanasaari Declaration).

18. Date and Venue of next meeting

The next meeting will be held in Uppsala, Sweden from 9-10 June, 2007.  Further details will be circulated by M. Liden.  

The following meeting will be held in Valencia, Spain, November 2007 - date to be confirmed.

